2025 SPRING EXECUTIVE TRAINING
SESSION AGENDA

March 30 -April 2, 2025 - Savannah, Georgia

March 30, 2025

1100 -1800 hrs Registration

1000 -1100 hrs GMAG Meeting
1100 - 1200 hrs Lunch on your own

1200 -1300 hrs Unification Partners Meeting
1300 - 1400 hrs Business Session #1

1400- 1515 hrs Winning with Accountability, Brian Marcos, Smyrna Fire Department
1515 -1545 hrs Break with Exhibitors
1545:1645 hrs L.I.F.E., Wesley Johnston Sr., Butts County Fire Chief

1645-1730 hrs Chaplain Service
1730 -1900 hrs Opening Reception with Exhibitors

March 31, 2025

0700 -1700 hrs Registration

0700 -0800 hrs Breakfast w/Exhibitors

0800:10:00 hrs Beyond The Blaze-Stop Chasing the Bottom Dollar, Eddie L. Robinson,
Cherokee County Fire & Emergency Services

1000 -1030 hrs Break w/Exhibitors

1030:11:30 hrs Who's Shoes Are You Walking In?, Bruce King, Retired
1130-1245 hrs Lunch

1245 -1330 hrs Being the Best You, Brant Sweat

1400-1430 hrs Break w/Exhibitors

1430-1500 hrs NPA Update, Kris Bordnick, NPPGOV

1500-1630 hrs Transforming a Strategy into a Reality, Dan Stotz, TLC

1630 hrs Dinner on your own



April 1, 2025

0700-1700 hrs
0700 -0800 hrs
0800:0930 hrs

0930:1015 hrs

1015-1030 hrs
1030:1130 hrs

1130-1200 hrs
12:00 -12:45 hr
1245 -1345 hrs
1345:1445 hrs
1445 -1500 hrs
1500 -1600
1600:1700 hrs
17:00-17:15 hrs
1715 hrs

April 2, 2025

0700 -1100 hrs
0700 -0800 hrs
0800 - 0930 hrs
0930 -0945 hrs
0945 -1045 hrs
1045 -1100 hrs

2025 SPRING EXECUTIVE TRAINING
SESSION AGENDA

March 30 -April 2, 2025 - Savannah, Georgia

Registration
Breakfast

Leading with Energy, Not Just Rank, Freddie D. Broome, Georgia
Municipal Association

Lighting the Way: Georgia Fallen Fighter Foundation, Steve Garner,
Paulding County Fire Rescue

Break

PTSD First Responder Resources, John Hanson, Lockton, Alison
Earles, Georgia Municipal Association, Lt. Stacey Collins, Office of
Public Safety Support

Business Session #2

Awards

Lunch

Organizational Terrorism, lke McConnell, GPSTC

Break

State Agency Updates

Beyond “Fine”: Prioritizing Mental Health, Dr. Carlene Thornton
Closing Remarks

Dinner on your own

Registration

Breakfast

Shift Schedules: The Good, The Bad and The Ugly -Sara Jahnke
Break

Business Session #3

Conference Wrap-Up



