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Let’s Talk Hair 
By: Craig Tully  
President, GAFC 
 
There are five basic 
hair colors: blond, brown, red, 
black (plenty of hair is found on 
young firefighters) and gray. 
Then there is no hair (like mine). 
Most of our older generation (not 
all) have gray hair. We have a 
load of Fire Officers with gray 
(mainly white) hair. We’ll have 
to face it, retirement is just 
around the corner for many of 
our colleagues. The Fire Service 
has a responsibility to make sure 
succession management pro-
grams are in place to assure that 
the next generation of Fire Offi-
cers fully understand all their 
management responsibilities. So 
our point is not missed, this is 
why we so vehemently support 
the Fire Academy, their offer-
ings, their facilities and their 
standing goal of retaining quality 
instructional staff. Making sure 
upcoming Fire Officers can plan, 
budget, recruit, develop human 
resources, use new technologies, 
know the law, fire codes, fire 
prevention methods, understand 
purchasing, mutual aid protocols, 
stakeholder and press relations, 
risk assessment, building design, 
EMS, Haz-Mat and everything 
else they will do as Fire Chiefs. 
This is a critical issue for us.  

2010 is a year of hope for all those who take their involvement as employ-
ees, volunteers and elected leaders within the Fire Service as a new chapter 
is opened in strengthening our noble cause. The Unification of all organiza-
tional segments of the entire GA Fire Service will be complete, candidates 
for the governorship  will be formally asked about how they plan to address 
our goals, our support for the Georgia Fire Academy will accelerate, our 
ongoing program to strengthen the Georgia Mutual Aid Group will result in 
an exemplary statewide mutual aid program, and if all goes well, we’ll see a 
bona-fide Fire Chief certification program tailored to the needs of our mem-
bers. We believe 2010 will be a banner year full of accomplishments.  

In this time of  financial distress, visionaries within the Georgia Public 
Safety Training Center and the General Assembly receive our thanks 

 A NEW YEAR FOR THE GEORGIA FIRE SERVICE 

Pictured (first photo): Butch Beach, David Wall, Carl Raymond, Dale Mann, Rodney 
Pickle, Tim Taylor, Mike Byrd & Jeff Dean. 
 
Pictured (second photo): Dave Wall, Dwayne Orrick, Dale Mann & Craig Tully.  
 
(weather conditions caused indoor ceremony)  R & L Side Elevations Shown 

BURN BUILDING GROUND BREAKING CEREMONY  



GAFC Executive Director Randy Windham 
E-mail: RWINDHAM@GAFC.ORG  
CALL: 478-308-9187,  FAX:  478-934-7172  
HM pages:  
www.gafc. org  (chiefs)   www.gsffa.org 
(firefighters)  & www.gmag.org (mutual aid) 

 
STRATEGIC PLANNING FOR GEORGIA FIRE DEPARTMENTS  

Last month, Fire Chiefs and other Fire Officers took a one 
day Fire Academy designed offering on Strategic Planning. 
The subject is part of the new Fire Department Administra-
tor course.  The class featured plan design, implementation 
issues, data sources and suggestions for team involvement. 
Computerized data was prepared for those who attended 
and problem solving exercises were used to emphasize prin-
ciples used by professional strategic planners. 

   Firefighters  Recognition Day 
February 1 & 2, 2010 

Appreciation Dinner @ Atlanta Freight 
Depot scheduled for Feb.1 
Recognition Ceremonies scheduled for 
Feb. 2 @ the State Capitol    
GMAG Mobilization Event Feb 1.   


